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CHAIRPERSON’S INTRODUCTION

Itis my pleasure to present the Annual Financial Statements of the Genio Trust for 2019. Genio is a European
organisation based in Ireland working with philanthropy and government at national and EU levels. We have
developed a deep understanding and track record of complex system change and combine fund-management,
capacity-building, action research and impact-measurement. The hallmark of our work is the prioritisation of
service-user involvement at every level of service design and delivery. In Ireland, we are currently supporting
reforms in disability, mental health, homelessness, and addiction services at regional and national levels. We
have also had some involvement in assisting the HSE in considering ways to identify particularly vulnerable
persons seeking international protection (asylum seekers) arriving in Ireland. In 2019, we made commitments
of almost €5.5m (disability €907,429 and mental health €4,582,217).

In addition to providing information on accounts and activities for 2019, this report offers an overview of the
Genio Trust's progress over the last decade. 2019 marked 10 years of collaboration with the Irish government
during which time we have helped to facilitate change and improvements for over 9,039 people and supported
significant and sustainable improvements to services. We marked this milestone with the Facing Change
exhibition in Dublin, Cork, Donegal, Galway and Brussels. The exhibition featured portraits and short films of
inspiring people who have been supported to overcome personal challenges and to have more control over
their own lives in the community. | would like to take this opportunity to sincerely thank the 20 individuals who
took part in the exhibition and shared their personal stories. We have been grateful for the support of the
Atlantic Philanthropies and the Irish Government during the past decade. Our work continues to be supported
by Government and contributions from individual philanthropists.

The end of 2019 and early 2020 has seen dramatic and unprecedented change. The global spread of the
COVID-19 virus affects everyone regardless of age, gender, race or wealth. However, our most vulnerable
and disadvantaged citizens are most at risk and likely to be worst effected during and post-crisis due to
significant strains on our economies, resources and services. Now, more than ever, we need to identify ways
of bringing together public and private resources in a range of collaborations to help re-focus public spending
in a more effective, evidence-based direction.

In Ireland, we are working with our partners in the Department of Health, the Department of Housing, Planning
and Local Government, the Health Service Executive and the Dublin Region Housing Executive/ Dublin City
Council to implement our programmes of work, through remote and digital means. We aim to be flexible and
adaptable in response to emerging needs and are exploring further opportunities with the HSE to provide
online support and capacity building opportunities for staff working in changed circumstances. | would like to
acknowledge the work of the managers and staff at the frontline of service provision with whom we have
worked and who are striving to implement reform in very challenging circumstances, to continue to achieve
better outcomes for the people they support. | would also like to thank the many individuals and their families
who face personal challenges every day and who engage in reforming the services and supports that work
best for them.

Our work in Europe is focused on the European Social Catalyst Fund (ESCF), which is poised to find the best
evidence-based innovations to reach those in need in several areas across Europe. The ESCF has been
established and co-funded by the European Union’s Horizon 2020 Research and Innovation Programme,
Genio, the Robert Bosch Stiftung and the King Baudouin Foundation. Innovations will be identified through a
pan-European call and all eligible applications will be evaluated against published criteria. In the context of
COVID-19, we have extended the deadline for applications to the ESCF to 11 September 2020, acknowledging
the challenges and pressures that so many across Europe are currently experiencing. This will also allow more
time for recognising and reflecting on what are appropriate and creative responses to the emerging changes
in all our lives going forward, especially in the social economy.

In these uncertain times, we all face many obstacles and difficulties. However, we have overcome substantial
challenges in the recent past, as seen during the global economic crisis in 2008, and we have learned that
amidst crisis there are also opportunities to secure reform and stimulate innovation.

B (ke

Professor Brian MacCraith - Chair, Genio Trust; President, Dublin City University



THE GENIO TRUST

TRUSTEES’ REPORT AND FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

TRUSTEES’ REPORT

The Trustees of the Genio Trust (“the Trust”) present this report together with the audited financial statements
for the year ended 31 December 2019. The financial statements have been prepared in accordance with the
accounting policies set outin note 1 to the financial staternents and comply with the Trust Deed and Accounting
and Reporting by Charities: The Statement of Recommended Practice (SORP) FRS102, “Accounting and
Reporting by Charities”.

GOVERNING DOCUMENT

The Genio Trust was established by Genio CLG on 20 April 2010 by a Trust Deed and registered as a charity
with the Revenue Commissioners on 1 July 2010, charity number 19312. The core charitable objective for
which the Genio Trust was established is to advance the public benefit, by the promotion and support of the
development and provision of personalised services to meet the needs of disadvantaged and vulnerable
people.

Our vision: A society that benefits by valuing all of its citizens.

Our mission: To bring about lasting improvements in the lives of people who are disadvantaged and
vulnerable through the reform of social services in a person-centred and cost-effective direction.

OBJECTIVES AND ACTIVITIES

Genio has a 10-year track record of supporting social service systems to engage in complex, challenging
reforms. We have successfully worked across some of the most challenging and important social service fields
including disability, homelessness, mental health, dementia and addiction. The obstacles to reform are often
multifaceted, intertwined and deeply ingrained in beliefs and practices within fields. Genio helps large-scale
social services navigate the reality of these challenges and generate learning and feedback in real-time. Key
to our approach is that people who use services are at the heart of their design to ensure reform is grounded
in the real world of people’s lives. Evidence resulting from studies in Ireland illustrate the benefits of person-
centred approaches in terms of both quality of life, cost savings and cost avoidance’. International studies also
demonstrate that personalised services can achieve better outcomes and has potential for cost reduction?.

Genio applies an action research approach to informing the rollout of complex change efforts where problems
are intertwined and there are strong, differing views across stakeholders about the nature of the problem and
the ways in which it should be addressed. Action research uses a cyclical method to promote shared problem-
solving and focuses on resolving implementation challenges in ‘real-time’ as they emerge.

" For example: McConkey R et al., An Evaluation of Personalised Supports to Individuals with Disabilities and Mental Health Difficulties
(University of Ulster, 2013); O’Shea E and Monaghan C., An economic Analysis of a Community-Based Model for Dementia Care in
Ireland: A Balance of Care Approach (NUI Galway and the Health Research Board, 2016)

2 Oxford Economics, 2012 cited in Delivering Public Service for the Future: Navigating the Shifts Accenture (2012): 5/6
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In Ireland our objective is to assist public and private (philanthropy and social investment) sectors to develop,
test and scale person-centred, cost-effective services by:
a) Managing funds to support service reform outcomes in a strategic and accountable manner

b) Offering training and support to key stakeholders to build their capacity to drive and scale successful
innovations.

c) Monitoring impact and costs of service reform efforts
d) Supporting systemic change initiatives at national level

“Government have very far-seeing policies and | think there’s some excellent people in Ireland
in each of the sectors within which Genio and Government are working. | think there is huge
potential to apply what has been learned in the last decade to the delivery of social services across

departments and sectors.”

- Shay Garvey, Chair Genio CLG; and Co-Founder Frontline Ventures

In Europe our objective is to collaborate with other funders, the European Commission, and other European
institutions to scale high-performing, person-centered innovations in the provision of social services on a
pan-European level by:

a) Designing a European approach based on what we have learned over the past 10 years of combining
the management of funds, capacity-building, and impact measurement to scale proven social service
innovations.

b) Bringing together public and private financial and non-financial resources to support the scaling of
successful social service innovations across and within EU Member States.

Globally our objective is to share learning, and to learn from others engaged in scaling and social service
systems change.

ACHIEVEMENTS AND PERFORMANCE OF THE GENIO TRUST

The Service Reform Fund

The Service Reform Fund is an ambitious national programme of change which is currently helping to expand
and sustain person-centred and cost-effective approaches in disability, mental health and homelessness. We
are supporting this work through a combination of performance-managed funding; capacity-building;
and research. This is a €45m Fund (€30m from the Irish government and €15m from the Atlantic
Philanthropies) that commenced in early 2016.

Using the action research approach described above we are facilitating discussion across key stakeholder
groups in order to highlight progress of the reform process and the opportunities and challenges of
implementation. There have been forty formal discussion groups to date and two hundred qualitative interviews
with SRF Leads, Heads of Services, SRF Implementation Groups, key programmatic staff, departmental and
national HSE figures, Local Authorities and representatives from the NGO sector and partnering organisations.
The identity of each research participant is kept confidential and no attributable quotes or statements will be
used.

At this stage we are moving towards synthesising and sharing lessons from the various reform programmes
supported by the SRF as well as garnering the higher-level lessons about how reform can take root within
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complex, challenging systems. Large scale evaluations will be commissioned by the HSE in 2020 and 2021 to
measure the impact of the SRF under each of the programme areas.

“The Service Reform Fund (SRF) at its very simple level is about transforming lives - facilitating

people to live ordinary lives in ordinary places. Partnership is fundamental to the SRE. It involves not

just the Health Service Executive, but multiple other agencies along with the Atlantic Philanthropies

- Cathal Morgan, Head of Disability Operations, HSE

SRF Disability Achievements and Performance

The SRF Disability Programme has been developed in line with government policy and strategy® to improve
the lives of people with disabilities and create the best possible opportunities for people with disabilities to fulfil
their potential. Within the programme there are two strands:

The focus of this strand is to build self-directed, community-based supports for people with disabilities living in
institutional settings and support them to move to their own homes in the community. As of the end of 2019,
five of the sites we have been working with have now completed their grants and achieved their targets under
the SRF. Two of these services - HSE Cluain Fhionnain Kerry and HSE St Raphael’s Cork - are now operating
solely as community-based service providers. In total 290 people have moved into the community since 2016.
A case study of one of the sites has been developed through the action research programme. This is being
used to map out the steps to working through this complex process. This table outlines what has been achieved
against the plan with SRF support.

’ravide! B
HSE Cluéin Fhionnain Kerr); 8
St Raphael’'s House & Hostels 28
St John of Gods Celbridge 16
St Patrick’s Kilkenny 28
HSE Cregg House Sligo 17
HSE Aras Attracta Mayo 20
BOC Galway 4
St John of God Drumcar 26
*DOC Limerick & Roscrea 10

3 Including: National Disability Inclusion Strategy 2017-2021 (Department of Justice and Equality, 2017); New Directions —
Interim Standards for Services and Supports for Adults with Intellectual Disabilities (HSE, 2015); Value for Money and
Policy Review of Disability Services in Ireland (Department of Health, 2012); and Time to Move on from Congregated
Settings — A strategy for Community Inclusion (HSE, 2011).
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This grant strand works through the regional Community Health Organisations (CHOs) within the HSE who
competed for funding to undertake reform projects within three key areas - community living; reform of day
services to person-centred supports; and alternative respite. Across these streams, there has been significant
progress, particularly in relation to embedding services and sustaining person-centred supports; refocusing
existing resources; and the employment of feasible models, such as the creation of a CHO-wide Peer
Mentorship programme. In addition, there has been a strong focus on building capacity to implement change
successfully.

In 2019, applications were invited through the CHOs for funding to:

e Support reforms in providing person-centred, sustainable, long-term support arrangements for individuals
accessing private high-cost placements.

e Provide some support to non-priority congregated settings which are at an earlier stage in their reform work,
but where there is strong leadership, a willingness to bring about change and a clear project plan to
progress the reconfiguration of the service.

e Support settings where a small investment will facilitate the reorientation of institutional group-based
supports to self-directed community-based model of supports in line with the SRF principles.

Each of the applications were rigorously assessed by the SRF Grants Committee against agreed criteria.
€907,429 was awarded in total. See table on page 15 for the breakdown.

In addition, as part of the SRF, the Atlantic Philanthropies contributed funds to promote service user voices.
During 2019 one grant was awarded for “Families Leading Change”. This will run over a 12-month period to
help support approximately 40 families across four regions. See table on page 15 for further details.

The Genio Trust has developed and delivered a range of training courses in Supported Self-Directed Living
(SSDL). SSDL occurs when an individual is supported to exercise choice and control over his or her own life
and to become a valued, participating member of society. It is an approach to facilitating access to the places
where ordinary, everyday life is conducted, in ordinary ways, doing ordinary things with typical people. It is
based on a theory of practice that offers a powerful commitment to real-life outcomes for people through the
enhancement and establishment of valued social roles, as well as an ability to demonstrate effectiveness in
bringing about such outcomes. The SSDL Practitioner Training is accredited at QQlI level 6 (40 credits) through
the Athlone Institute of Technology (AIT). Thirty SSDL students successfully completed the course in 2019.

In disability, a tipping point has been reached in the change programme working with congregated (priority)
sites and our work largely complete in St. Patricks Kilkenny, St John of Gods Celbridge, St Raphael’s Youghal
and Cluain Fhionnain in Kerry. Other sites such as Aras Attracta are well on their way to changing from
congregated settings and establishing self-directed, community-based services.

SRF Mental Health Achievements and Performance

The SRF Mental Health Programme has been developed in line with national mental health and disability policy
and strategy in Ireland*, which sets out a framework for building and fostering positive mental health across
the entire community and for providing accessible, community-based, specialist services for people
experiencing mental health difficulties. It works through the regional CHOs and the National Forensic Mental
Health Services (NFMHS). Within the programme there are three key strands:

4 Including: A Vision for Change (HSE, 2006); National Recovery Framework (HSE 2018-2020); Comprehensive
Employment Strategy for Persons with Disabilities 2015 — 2024 (Government of Ireland, 2015); National Housing
Strategy for People with Disabilities 2016-2020 (Department of Housing, Planning and Local Government, 2016).
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This strand focuses on embedding recovery practices in existing mental health services. Recovery is about
living as full and valued a life as possible while experiencing mental health difficulties. By putting recovery as
the guiding principle of services, each person is supported on their journey towards an independent, self-
directed life, centred on strengths, solutions, health, and wellness. In total, 24 positions across the country
focusing on re-orientating services in a recovery-focused direction were funded through the SRF. In most
regions a large percentage of staff have completed ‘Recovery Practices and Principles’ training. Engagement
with service users and family members has developed, with multiple initiatives within mental health services
and at community level being co-produced between professional service providers and those using the
services.

‘This strand focuses on developing opportunities for people with mental health difficulties to remain in, or to
access, work in mainstream settings and to support employers in recruitment and retention. This is being
implemented using the evidence-based Individual Placement and Support (IPS) approach. There are now 25
IPS Employment Specialists successfully embedded within community mental health teams. A further three
posts will be in place in early 2020. There is positive feedback from service users and staff in relation to the
IPS programme with high demand for the service nationally. As of December 2019, there are 170 people in
employment through the programme — 84 people have been in employment for more than three months, 58
for more than six months. There are also 205 employers engaged in the programme.

25 11 31 5 53 19 6 9 8 3 n

A short film was produced to provide an overview of the introduction of IPS to Ireland: www.genio.ie/films/ips.

This strand focuses on supporting people with mental health difficulties to identify and address their housing
needs and to optimise their opportunities to live independently in the community. In order to develop
appropriate pathways and partnerships to enable people with mental health difficulties to access appropriate
housing, 9 Housing Coordinator positions were funded - one in each of the nine CHOs. Over 30 people have
been supported in tenancies or to transition to independent living in the past year. The key achievement of this
work, however, has been the partnership development between HSE mental health services, local authorities,
approved housing bodies and other relevant parties which has the potential for long-term change in housing
for people with mental health difficulties moving from hospital or hostel environments to mainstream
accommodation in the community.

In 2019, the final round of funding under the SRF Mental Health stream was completed. Applications for funding
were invited from all CHO regions and the NFMHS. The SRF Mental Health Grants Committee reviewed the
submissions in June. €4,582,217 was allocated across nine sites. See table on page 15 for details.

Significant work has been undertaken with all CHOs and the NFMHS to develop and initiate clear governance
structures that incorporated all the SRF strands. The work of the SRF is now embedded within the existing
quality improvement frameworks of individual CHOs and the NFMHS. Tendering for independent fidelity
reviews of all IPS sites in Ireland was issued in November 2019 and was awarded to the Centre for Mental
Health, UK. Fidelity reviews will take place in February and March 2020. An evaluation of the IPS programme
has been commissioned and will be undertaken in 2020. We are now focusing on how the lessons can be
learned and shared from this work and how the progress made can be sustained.
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SRF Homelessness Achievements and Performance

The Homelessness programme has been developed in line with government policy®, which emphasises the
need to focus on securing tenancies for individuals who experience chronic or episodic homelessness. The
programme is being implemented through an integrated approach by the Department of Housing, Planning,
and Local Government; the Department of Health; Local Authorities; the HSE and Genio. The aim is to develop
and improve tailored tenancy and health supports aimed at securing stable ‘Housing First’ tenancies and
supporting individuals to address underlying mental health and addiction challenges. Evidence from Ireland
and abroad demonstrates that the ‘housing first' approach is the most effective way to address the needs
of people who are long-term homeless and is particularly suited to homeless people who have mental health
and/or addiction issues. ‘Housing First’ emphasises securing tenancy for individuals and then providing them
with a range of supports to help them maintain their tenancy. This is a very person-centred approach which
focuses on drawing on available mainstream resources and supports within society and enabling people to
lead self-determined lives. This contrasts with approaches that offer emergency, short-term solutions and that
emphasise getting people ‘accommodation ready’. The focus of the programme is in three key areas:

O

The four regions involved in the SRF Housing First Programme have established partnerships with relevant
stakeholders including Local Authorities, homeless services, Approved Housing Bodies, mental health and
addiction services and service users. Tendering for the delivery of housing has been completed and staff
recruitment is almost complete in all four regions during 2019.

No. moved into HF living
arrangement end 2019

Galway

30 28
Limerick 30 21
Cork 40 33

South East Region 24 8

Genio hosted an international symposium on housing first in Dublin in April 2019. This workshop provided an
overview of the experience internationally of operationalising Housing First and enabled discussions of the
opportunities and challenges of implementing this approach in Ireland. The workshop also looked at the
experience to date of delivering Housing First in Ireland and the lessons that can be drawn from other
jurisdictions for the nationwide rollout of Housing First. It has been identified that further information is required
to understand the level and location of services in the Dublin region. In December 2019 a contract to evaluate
Housing First model in Ireland was awarded to the University of Limerick following a public tendering process.
Dr Ronni Greenwood will lead the evaluation. The study will be grounded in the service users’ experiences of
these supports and will guide how to best target the remaining resources available in the Housing First
programme.

This programme focuses on improving integrated pathways by joint working through pilot implementation of a
Dublin-wide homeless hospital discharge policy and enhanced screening and referral processes for housing
first tenancies. Research has shown that there are significant negative health impacts on the homeless
population in Ireland, with the average age at death of a homeless person in the Dublin region being 42 years

5 Rebuilding Ireland: Action Plan for Housing and Homelessness (Department of Housing, Planning and Local
Government, 2016).
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of age.® Homeless people have higher rates of hospital admissions, longer stays (on average 2 days longer
for acute admissions) and once admitted are one of the most resource-intensive populations within the health
service (costing 8 times that of the housed population).” The HSE has commenced development of an
Inclusion Health Service in a number of hospitals with a range of community, voluntary homeless service
providers and local authorities as part of the implementation process. As part of this wider programme, the
Service Reform Fund is supporting the development of a draft Dublin homeless hospital discharge protocol in
St. James’ Hospital and the Mater Hospital, Dublin. This initiative involves multiple stakeholders across public
and private, and acute and community services. This includes relevant mental health services, primary care
services, voluntary agencies, housing agencies, service-users and academic bodies.

The proposed outcomes of the discharge protocol are:

e Planned discharges that recognise and incorporate the complex health needs of persons experiencing
homelessness or at risk of homelessness.

o Necessary accommodation and supports in place for persons experiencing homelessness or at risk of
homelessness prior to discharge.

To date, a comprehensive governance and implementation structure has been put in place which is enabling
learning and integration across hospital departments. The SRF has supported 5 dedicated positions across
the hospitals to lead the development of this protocol.

Dr Sam Tsemberis, founder of Pathways to Housing First in the US, has been contracted to work with a small
group of international experts to develop a National Housing First Training Manual over a six-month period
commencing in early 2020. The manual will have an open license for all those organisations and individuals
that wish to use it and comply with the quality assurance processes. The use of the manual will form a key part
of the implementation of the National Housing First Programme. All training which adheres to the manual and
the quality assurance processes, will be certified by the National Housing First Programme.

The evaluation of the Housing First model in Ireland by Dr Ronni Greenwood (mentioned above) will
commence in early 2020. An interim evaluation report is scheduled for late 2020 detailing the progress of the
implementation of the Housing First national programme and associated integrated pathways approach. A
summative evaluation report on the health and tenancy outcomes and implementation of the programme is
due to be complete by 1 November 2021.

It is expected that in 2020 the structures and protocols developed within St. James’ and the Mater hospitals in
Dublin will be embedded, and learning can be applied to other hospitals and communities around Ireland.

“Genio have the tools for system change, they have the experience of delivering system change in
4 S S o

other areas and there’s a value around service user involvement.”

- Bob Jordan, National Director of Housing First, Dublin Regional Homeless Executive

Addiction Programme achievements and performance

We are working with the Department of Health to facilitate a programme designed to strengthen local and
regional responses to drug and alcohol misuse in Ireland. In 2019, the Department of Health allocated €2.28m
over three years for 14 strategic health initiatives to address priorities set out in the National Drugs Strategy®.

6 DePaul Health Initiative, Premature Ageing in the Homeless Population (2018).

7 Bradley J Health of the Homeless (BMJ 2018;360:k902) [accessed 5 May 2020:
www.bmj.com/content/360/bmj.k902/rr]

8 This funding will be allocated directly from the Department of Health to the initiatives and not through the Genio Trust.

10
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An element of this funding was allocated on a competitive basis which introduced a new dynamic into the
funding process. These new health initiatives reflect regional priorities agreed between the regional CHOs and
the Drug and Alcohol Task Forces (DATFs) and aim to ensure that resources are targeted at groups most in
need, including:

e  Young people affected by substance misuse (CHOs 1,3 and 4)
e  Women who use drugs and alcohol (CHOs 7 and 9)
e  Families and services users (CHOs 2, 6 and 9)

e Homeless and others with complex needs (CHOs 4, 5, 7 and 8)

The principals of this work are based on providing person-centred services that promote rehabilitation and
recovery. This means “giving people a say in their own treatment and supporting them to play a role in their
own recovery. This approach also requires services to work together so that people do not fall through the
cracks, as they navigate the different services required to meet their specific needs.” °

Using an action research approach Genio’s role focuses on supporting the DATFs to:

e  Share learning and enhance collaboration.

e  Strengthen evidence-based practices.

e  Explore how to involve service users more centrally in shaping the services they receive.

e  Collaborate closely with the CHOs.

This programme is at an early stage, having commenced in 2019, but has already had significant engagement
from the DATFs. We are using the action research approach to promote interagency learning on service
engagement and the adoption of evidence-based practice.

Legacy ‘Early Innovation’ Programmes 2010 — 2015

Between 2010 and 2015 we worked with the Department of Health and HSE to support ‘early innovation’
projects throughout Ireland to test and develop person-centred, community-based supports for people with
dementia, mental health difficulties and disabilities. During this period, the Trust disbursed almost €24m
through open competition. The majority of this funding was allocated to the Genio Trust for this purpose. Grants
allocated through these programmes are now complete with final tranches paid to outstanding projects as of
end 2019. A full list of projects that have been supported through the Trust since 2010 are publicly available
on our website. Details include grant amount, year grant was awarded, location and a brief description of the
activity: www.genio.ie/our-work/projects-funded-through-genio.

Impact of our work to date

2019 marked 10 years of collaboration between Government and Genio in Ireland to reform social services
and bring about positive change in the lives of disadvantaged and vulnerable people. We have supported
initiatives to improve services for over 9,039 people to date. Our current programmes in Ireland are reaching
whole populations of need in disability, mental health and homelessness, in many cases underpinning national
reform programmes. Ultimately, our impact is in helping to implement significant, sustainable reforms in large-
scale social services with service user involvement at the core of the decision-making process. Findings across
all our programmes indicate that personalised supports achieve better outcomes for people than standardised
services and can be an option for everyone, regardless of factors such as age or ability. Community-based
social services have also been demonstrated to be more cost-effective and sustainable
www.genio.ie/impact/research-reports.

9 Reducing Harm, Supporting Recovery - A health-led response to drug and alcohol use in Ireland 2017-2025
(Department of Health, 2017)

11
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In order to mark 10 years, we launched the exhibition, ‘Facing Change’ in 2019, capturing the real-life changes
experienced by those who have been supported by projects funded through the Government of Ireland and
Genio over the past decade. The exhibition featured 10 portraits of inspiring people from the four corners of
Ireland, from a variety of backgrounds and across ages and genders. They have all been supported to
overcome personal challenges related to mental health, disability, homelessness and dementia and to have
more control over their own lives and live in the community. The exhibition visited Dublin, Cork, Donegal and
Galway between April and December 2019. It was held in Brussels January — March 2020. Across the four
locations in Ireland the footfall for the exhibition to the end of December 2019 was 31,709. The exhibition is
available to view online at www.genio.ie/facing-change. To coincide with the exhibition, we published a report
which reflects on our 10 years of learning through collaboration and presents 10 useful lessons for designing
services in a person-centred way. The report can be downloaded from www.genio.ie/lessons-learned.

“It makes me feel really good seeing everybody in the exhibition, all the photos, it’s eye-opening, just

reading everybody's story, and everybody reading my story. | want people to know that it’s okay not
to be okay.”

- Anthony Foy, portrait participant in the Facing Change exhibition

The European Social Catalyst Fund

The European Social Catalyst Fund (ESCF) is a new initiative established and co-funded by the European
Union’s Horizon 2020 Research and Innovation Programme, Genio (Ireland), the Robert Bosch Stiftung
(Germany) and the King Baudouin Foundation (Belgium) in 2019 and launched in Brussels on January 16
2020.

Objectives of the ESCF:

1. To provide financial support, guidance and information to proven social service innovations selected
through a pan-European competition to develop implementation plans to upscale.

2. To stimulate a broader range of public sector, philanthropic and social investment collaborations that
foster the scaling of social service innovations to meet social challenges across EU Member States
aligned with the principles of the European Pillar of Social Rights.

3. To produce exemplar plans across a range of priority social challenge areas that can be implemented to a
substantial level of scale within two years.

4. Plans also must be relevant to the social and implementation challenges in at least five EU Member
States, two of which will be Central and Eastern European Countries (CEECs).

5. To develop and disseminate knowledge and skills on how to successfully plan the scaling of social
service innovations.

6. To design a further phase of the European Social Catalyst Fund based on learning obtained in the
process of achieving these objectives.

Innovations will be identified through a pan-European call and all eligible applications will be evaluated against
published criteria. Preference will be given to innovations that have the most robust evidence of success and
that aim to reach the most significant scale. Each selected application will receive a planning grant of up to
€100,000 along with capacity building support. A minimum of €600,000 will be allocated to support at least 6
plans. In the context of the COVID-19 crisis, the ESCF has extended the deadline for applications to 11
September 2020 (from the original date of 15 April), acknowledging the challenges and pressures that so many
across Europe are currently experiencing. This will also allow more time for recognising and reflecting on what
are appropriate and creative responses to the emerging changes in all our lives going forward, especially in
the social economy.
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THE GENIO TRUST

TRUSTEES’ REPORT AND FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

FINANCIAL REVIEW

The Statement of Financial Activities and Balance Sheet for the year ended 31 December 2019 are set out on
pages 31 and 32 and the financial review is based on these results.

Overview

During 2019 the Trust income is largely derived from the HSE, representing 97% of income earned from
charitable activities. Over the last two years the Atlantic Philanthropies, previously a major funder of the Trust
has ended its large-scale funding, coinciding with it terminating its operations in Ireland. The Trust accepted a
request from the Department of Health to begin a new programme in Addiction with Social Inclusion, HSE in
the last quarter of 2019. Funding has also been awarded following a successful application to the European
Union’s Horizon 2020 Research and Innovation Programme, as part of a consortium of European foundations,
leading to the launch of the European Social Catalyst Fund (ESCF) in 2020. In 2019 total income of €934,121
and total expenditure of €6,952,853 resulted in net expenditure of (€6,018,732).

Income

Total income of €934,121 was earned in 2019 compared to 2018 income of €3,658,312 (down €2,724,191 or
74%).

Donations and fundraising of €13,450 were raised in 2019 (down €18,720 or 58% on 2018). A donation given
to the Trust under a multiannual arrangement with the donor ended in 2018 thus leading to the reduction of
this income category in 2019.

Income from charitable activities of €916,742 occurred in the period under review (down €2,705,991 or 75%
on 2018). This decrease in income is due to a large tranche of income under the Service Reform Fund (SRF)
received into the Trust during 2018 compared to 2019.

Within this income stream;
o HSE €627,330 (down €2,922,670 or 82% on 2018) as the final grant funds under the SRF of €2,550,000
were received in the previous year.

e Funds available to the Trust as a result of returned grant monies or grant commitments cancelled and not
paid out to grantees are:

o Health Service Executive Disability and Mental Health at €17,842 - Legacy (pre - SRF) Disability and
Mental Health €17,842 (down €23,600 or 57% on 2018);

o Health Service Executive Dementia at €3,558 (2018: €673);

o Health Service Executive Disability and Mental Health SRF grants of €182,759 under programme area
of Disability €182,759 (2018: €Nil).

¢ Social Inclusion income of €54,256 was received in 2019 for the new programme area of Addiction (2018:
€Nil).

¢ Atlantic Philanthropies income of €30,997, was received to host an international conference during 2019
compared to €Nil in 2018.

o Training income of €Nil (2018: €6,000).

e An amount of €Nil (2018: €24,618) was received from the Health Research Board (HRB) via the National
University of Ireland Galway (NUIG).

Investment and other incom