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Genio Conference 3rd December 2015 

Reflections on the Service 

Model

Michael Fitzgerald -HSE

Head of Operations and Service Improvement Services for Older 
People
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Context

� Key priorities of the National Dementia Strategy 
(2014)

�Overall model of Care for Older People

� Integrated Care Programme (ICPOP)
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Key Priorities of the NDS 

� Better awareness and understanding of dementia 
� provided through information/awareness sessions to local 
community

� Timely diagnosis and understanding
� by supporting and linking with GP’s through local care 
pathways

� Integrated Services, Supports and Care 
� through the delivery of home supports and respite, and 
assistive technology

� Education and Training of staff, family and carers

� Research and evidence through project evaluation

� Leadership through local projects, 
� links with MDT’s, care co-ordinators, key workers
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Model of Care for Older People

� Menu & Choice – Fundamentals of Service 
Provision.

� Responsive

� User led/Person-centered/Personalised

� Named key worker

� Provided by a competent and skilled 
workforce

� Re-enablement 

� Quality focus (value for money & quality of 
service)

� Integrated within the wider community 
supports
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Integrate Care Programme for 

Older People (ICPOP)

� Focus on Older People with Dependencies.

� Identification & Assessment.

� Case Management.

� Re-Design services to meet identified needs.
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Thank you

Questions



Community Information 

and Awareness Raising

Catherine Daly

Occupational Therapist

Community Support Co-ordinator – Living Well with Dementia, Stillorgan/Blackrock

catherinedaly1@gmail.com



Raising Awareness

Raising awareness is key to ensuring that the local community 

is both informed and actively engaged i.e. a dementia friendly 

and dementia supportive community.

Open forms of general awareness raising and stigma type 

messaging evolved over time to more targeted messages of 

‘this is how you can help’ and ‘this is what you can do’



•School children to third level 

students 

•General public

•Local shops and businesses 

•Community and voluntary 

groups incl. sporting, cultural 

and leisure 

•County councils, Garda, local 

services such as libraries, 

pharmacies 

•Health service professionals

Community Engagement Audiences Reached



“
Learning



Making the 

numbers (people) 

relevant to the 

community

Changing Behaviour

Open Engagement  

Targeted

Changing 

Attitudes
Services in 

place

Awareness 
Raising

Active Participation
- Dementia Friendly

Community



Awareness RaisingAwareness RaisingAwareness RaisingAwareness Raising

Active Active Active Active 
Participation Participation Participation Participation 
---- Dementia Dementia Dementia Dementia 
Friendly Friendly Friendly Friendly 

CommunityCommunityCommunityCommunity

Services in 

place

Changing Behaviour

Open Engagement  

Targeted

Changing 

Attitudes

Dementia

Frail

No hope/no joy

Losing abilities

Confused

John
Keen walker

Computer literate

Loves to sing

Nature lover

Loves to help

Gets anxious when he’s not sure 

what’s next 

Has dementia 



Do One Dementia Friendly Act

When out and about, 

be more aware that a 

person behaving oddly 

may have Dementia 

and respond 

appropriately to them

To keep a very old 

friend still walking, she 

was keen on it.

Pull out some old 

photos from my 

Dads childhood

Ask the Living 

well team to talk 

at work



Targeted Dementia Engagement

Moving from Open Engagement to Targeted Engagement

Musical Memories



“
Long-Term 
Outcomes



•An informed engaged public who recognise the 

role they can play in supporting people with 

dementia

•A significant number become actively involved in 

a way that recognises the whole person

•An activated and Dementia Supportive 

Community is realised


