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Putting the person with a disability or mental health difficulty 
at the centre of decision making about how they can be best 
supported was identified as paramount. This is the cornerstone 
of what has come to be described as a ‘person-centred’ 
approach in the disability area and a ‘recovery’ approach in 
mental health. This trend towards self-determination is not 
specific to these fields. All who need to access social and 
personal services require support to exercise as much choice 
and control over their lives as possible in order to become free, 
independent and participating citizens. 

While this consultation process was carried out before the 
economic recession, demographic trends made it clear that 
a more cost-effective and fairer use of resources deployed in 
these areas would need to be found. Value for money became 
even more critical in the context of economic collapse.  
Supporting people to be integrated and included in their 
communities emerged as another key element of good practice. 
This goes beyond simply locating people in the community 
and hoping that they survive and thrive. It involves connecting 
people to others and supporting them to contribute and 
belong in their communities. A major proportion of current 
services are characterised by group-based, segregated and 
institutionalised approaches. There is a significant challenge 
to reconfigure resources towards individualised supports that 
move people to, and keep them in the community living the 
lives of their choice.

In 2010 Genio established the Genio Trust to identify and 
support innovative practice across the social service arena. 
Beginning in the disability and mental health area a fund of 

3.8m was used to provide grants to innovative projects 
throughout Ireland. This combined contributions from 
Government Health Innovation funds and from the Atlantic 
Philanthropies. Invitations to apply for grants were sought 
through the national press. Over 500 enquiries were 
received and 383 applications were made. In all 51 grants 
were awarded on the basis of rigorous evaluation against criteria 
which emerged as a result of consultation and in agreement 
with funders. This grant-making process has uncovered 
good leadership throughout the country and has been a key 
ingredient in changing the lives of many people with disabilities 
and mental health difficulties. There were many other impressive 
applications that we were unable to recommend due to lack of 
finance or concerns about sustainability after the life of the grant.

Some of the projects are being undertaken by those who 
use services themselves, others by family groups. Some are 
in small locally based organisations, others within larger and 
otherwise quite traditional agencies. They exemplify creativity, 
determination, passion and drive. They are making progress 
at different rates depending on the challenges they are 
encountering along the way. 

The Atlantic Philanthropies is also supporting Genio to 
help build the capacity of key stakeholders in the sector. 
We are working with the leaders of these projects on site 
and in collaborative sessions so that they can learn from each 
other and help others. We are also working with advocates 
who have used services themselves over the years and are 
interested in making things better for others going through 
similar experiences. We are supporting policy makers and 
key staff in the HSE to build on their expertise by providing 
learning opportunities here and in other countries. It has been 
a privilege to learn from, and complement, the work of other 
organisations and agency coalitions in the field who are also 
supporting improvement.

Gathering evidence from projects grant-aided through the 
Genio Trust will provide critical information for key 
decision-makers with policy-making and commissioning 
responsibilities across the system. Again, with the support of 
the Atlantic Philanthropies, we have been able to commission 
the University of Ulster to measure changes in the quality of the 
lives of over 100 people who are being supported to live in the 
community; identify costs; and describe the key ingredients to 
making the transition towards individualised supports a reality. 
Our international Research Advisory Committee is invaluable in 
expertly guiding this research project. 

We have much to learn from these leaders as they struggle in 
their different situations, often against the odds and despite 
the system.  We have more to learn from the many people who 
struggle to live good lives as they overcome the challenges 
presented by disability, mental health difficulties and a world 
which often seeks to separate rather than integrate them from 
the communities and neighbourhoods in which they belong.

Madeleine Clarke

Founding Director, Genio.

In 2010 the Office for Disability and Mental Health; Department of Health; Health   
Service Executive; and Genio came together to support innovative practice in the disability 
and mental health areas. Innovation was defined in the context of national policy on the 
basis of extensive consultation with key stakeholders in the field, including those who use 
disability and mental health services; advocacy organisations; statutory agencies; and 
service provider coalitions. General consensus emerged from this consultation process 
concerning the hallmarks of good practice in these sectors. Genio has been supported 
by the Atlantic Philanthropies to assist in the disability and mental health fields since 2008.
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Genio Members

 Pat McLoughlin, Chairperson, Genio; CEO, Irish Payment 
Services Organisation; Chairperson, Local Government Efficiency 
Implementation Group

 Madeleine Clarke, Founding Director, Genio

 Dr Edmond Molloy, Chairperson, Irish Mental Health  
Reform; Director, Advanced Organisation; and Genio Trustee

 David Egan, Disability Consultant

 Tim Sheehy, Chairman, Ergo; Board member, Daughters  
of Charity

 Brendan Broderick, CEO, Sisters of Charity, Jesus & Mary/
Muiríosa Foundation; Ex-Chair, National Federation of   
Voluntary Bodies

 Teresa Kilmartin, Director, Symbio HR Solutions

 Dr Cathal Coleman, Lecturer, Department of Politics,   
University College Dublin; IT Consultant

 Patrick McGowan, Expert by Experience; Lecturer,   
Dublin City University; former Director of Advocacy,   
Irish Advocacy Network

Genio Trust

 Finbarr Flood, (Chairperson), formerly Chairperson of the 
Labour Relations Committee and Managing Director of Guinness

 Dr Ruth Barrington, CEO of Molecular Medicine Ireland; 
formerly Assistant Secretary of the Department of Health; and 
CEO of the Health Research Board 

 Dr Edmond Molloy, Chairperson, Irish Mental Health  
Reform; Director of Advanced Organisation; and member  
of Genio

International Research Advisory Committee

The Research Advisory Committee incorporates expertise 
across intellectual disability, physical and sensory disabilities 
and mental health sectors, and also health economics and 
programme change. 

The Committee is chaired by Dr. Ruth Barrington.

Members:

 Gail Birkbeck, Strategic Learning & Evaluation Executive, the 
Atlantic Philanthropies

 Sarah Craig, Head of National Health Information   
Systems, Health Research Board, Dublin

 Dr. Bob Illback, Director of Planning & Evaluation,   
Headstrong, Dublin and Reach, Louisville, Kentucky, US

 Gabrielle Jacobs, Assistant Principal in the Disability Office, 
Office for Disability and Mental Health, Dublin

 Dr. Fiona Keogh, Research and Information Manager, Genio

 Prof. Charlie Lakin, Director, Research and Training Centre on 
Community Living, University of Minnesota, US

 Dr. David McDaid, Research Fellow in Health Policy and  
Health Economics, LSE, UK

 Prof. Gerard Quinn, Director of the Centre for Disability  
Law and Policy, NUIG

Research team lead by Prof. Roy McConkey, University
of Ulster.

Genio Team

 Madeleine Clarke, Founding Director, Genio

 Hugh Kane, Project Development Director, Genio

 Dr Fiona Keogh, Research and Information Manager, Genio

 Tara Doheny, Network Support Manager

 Margaret Flynn, Finance and Administration Manager

 Fiona Murphy, Communications Manager

 Margaret Egan, Administration Support

Genio is a pioneering non-profit organisation that works with the public, private 
and non-profit sectors to stimulate and support social innovation in Ireland that has
lasting impact.

We focus on those who do not have access to opportunities to live as full, participating 
and valued members of society by virtue of disability, educational disadvantage, poverty, 
age, or other factors that act as barriers to participating fully in society. 



GENIO
Marlinstown Office Park
Mullingar 
Co. Westmeath

Tel +353 (0) 44 938 5940 
Email  info@genio.ie
www.genio.ie

www.genio.ie

Established in March 2008, Genio Limited is an 
Irish registered Company (Reg no. 454839).
Genio Trust is a registered charity (CHY 19312)


